^ 7 / Tobacco Company 


MARTY WASHBURN 
Chain Accounts Manager 


7-6-95 


3905 Ayers Road 
Ft Smith, AR 72903 
501-646-9600 
Fax 501-646-9666 


TO: ALL REGION SALES MANAGERS 

SUBJECT: WINSTON SELECT DISTRIBUTION GAPS IN SAM'S CLUBS 


LADIES & GENTLEMEN: 


I HAVE OBTAINED A FOUR WEEK MOVEMENT REPORT ON WINSTON SELECT STYLES 
FOR ALL SAM'S CLUBS FROM THEIR HOME OFFICE. THE PERIOD FOR THIS REPORT IS 
FOR MAY 1995. 

I HAVE BROKEN THE REPORT DOWN TO YOUR REGION INDICATING WHICH BRANDS 
ARE SHOWING NO DISTRIBUTION OR MOVEMENT BY CLUB. 

THERE MAY BE INSTANCES WHERE A CLUB MAY HAVE MULTIPLE TAXING 
JURISDICTIONS AND HAVE INVENTORY FOR ONE BUT NOT ALL TAXING AREAS. YOUR 
PEOPLE WILL NEED TO DETERMINE NEEDS IN THESE CLUBS. 

SAM'S REORDER CLERKS MAY HAVE ADDED OR DROPPED "SELECT* BRAND STYLES 
SINCE THIS REPORT. IN MANY OF THE CLUBS A PARTICULAR STYLE WAS 
PREVIOUSLY STOCKED AND THEN DISCONTINUED DUE TO SLOW SALES. ALL SALES 
ARE REVIEWED A MINIMUM OF ONCE QUARTERLY. 

IMPROVED DISTRIBUTION OF SELECT CAN BE OBTAINED IN SAM'S IF WE HELP PULL 
THE PRODUCT THROUGH AT RETAIL, USING PRICE-GAP STRATEGY, CO-MARKETING 
AS IT APPLIES TO SAM'S RETAIL CUSTOMERS. 

I WOULD RECOMMEND RJR SALES PEOPLE CONTACT EACH GENERAL MANAGER TO 
"PITCH" THE SELECT PROPOSITION INDICATING THE LEVEL OF SALES SUPPORT WE 
ARE GIVING TO THE BRAND AND ASSIST THEIR LOCAL MARKETING MANAGER IN 
DEVELOPING PLANS TO IMPROVE SALES. 


IF RJR PEOPLE PREBOOK SELECT PRODUCT INTO RETAILERS BUYING FROM SAM'S 
CLUB, THAT RETAIL ORDER RECEIPT CAN BE USED AS LEVERAGE TO GET THE CLUB'S 
GENERAL MANAGER TO ASK THE HOME OFFICE FOR NEEDED DISTRIBUTION. 



Source: https://www.mdus ydocuments.ucsf.edu/docs/tjxn0000 
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Source: https://www.industrydocuments.ucsf.edu/docs/tjxnOOOO 



















